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1. Embracing the Future

The Futures & Innovation Operating System (OS) is a
comprehensive framework designed to empower organizations and
teams in their endeavour to embed the implementation and
institutionalization of a strong and systematic future-oriented and
innovative culture and practice.

Embark on'a; journey to future-readiness. Welcome to the
forefront of strategic innovation.
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2. What Sets Us Apart

® Future-Proof Your Organization
® Integration of Foresight and Action

® Tailored to Real-World Complexity ;

® Strategic and Operational Synergy
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3. Key Benefits

A\

® Foster a Future Mindset & Culture

%

® Continuous Learning & Knowledge Sharing

® Co-creation & Participation

® Strengthen Strategic Planning Capabilities for
the Future :

® Create a Governance Structure for Sustainability
and Impact
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4. The Futures & Innovation OS
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4. The Futures & Innovation OS

Internal Community of
Future-Minded People
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Internal Community of
Future-Minded People

Onboarding into
the Future

Scanning & Innovation
Platform

Scanning, Sensing & Acting
Framework
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4. The Futures & Innovation OS

Internal Community of
Future-Minded People
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4. The Futures & Innovation OS

Internal Community of
Future-Minded People

Onboarding into
the Future

Scanning & Innovation
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5. Fostering a Culture of
Strategic Innovation

The Futures & Innovation Operating System should be used as an
additional trigger to foster and embed a culture of strategic
innovation across the organization in a more integrated and
comprehensive manner. .
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About us

IF Insight & Foresight is a Futures think tank and consulting
studio that blends foresight, strategy, and innovation to
create lasting value and meaningful experiences for people
and organizations.

We design and implement processes and experiences that
enable organizations to better understand the past, improve
their decision-making in the present, and embrace their
preferred future.
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